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Help for non-English speakers 
If you need help to understand the information in this policy, please contact Horsham 
College. 
 

 

Context 
This policy explains key elements of the Select Entry Accelerated Learning 
Program (SEALP) at Horsham College. This policy has been created with 
reference to the more general Department of Education and Training (DET), 
Victorian Curriculum and Assessment Authority (VCAA) and The Academy of 
Accredited SEAL Schools’ (TAASS) guidelines. 
 

Background 
Horsham College is committed to extending gifted, talented and high potential students through the 
SEAL Program. This program has distinct selection processes and curriculum offerings. Horsham 
College is an accredited member of ‘The Academy of Accredited SEAL Schools’ (TAASS). 
 

General Principle 
The guidelines in this policy spell out the roles and expectations of students, teachers, learning area 
heads and key members of the school leadership team in regard to SEALP.  Students may be moved 
into or out of the program according to the selection or review process outlined below.  
 

Implementation 
Year 6 students will be selected into the program during the main entry round using the following 
process: 
 
Term 2 

• Information about the SEAL Program sent out to primary schools (with transition information) 

• Parent information evening explaining SEALP 

• Expressions of interest submitted to the College to sit the Edutest 

• Edutest for all interested students conducted 
 
Term 3 

• Round 1 offers made to students 

• Supplying of additional information (eg: NAPLAN and Semester Report) 

• Round 2 offers made to students (if required) 

• SEALP classes confirmed for the following year 
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Term 4 

• SEALP students inducted into the program on Orientation Day 

 

Guidelines 
 

Students: 
SEALP students are to adhere to the College Academic Expectations and Redemptions Policy. 
In addition, SEALP students are to: 

• Maintain excellent levels of attendance and punctuality to all classes (above 90%) 
• Maintain work of a high standard (achieving above 70% in all common assessment tasks) 
• Be working at or above the expected achievement standards in all subjects             
• Maintain appropriate learning and classroom behaviours that are respectful, considerate and 

consistent with the Horsham College Values 
• Commit to a second language over a three-year period 
• Are encouraged to participate in extra-curricular opportunities across the College that 

enhance student learning outcomes  
• Participate in all mandated Maths and Science competitions (this will incur additional costs) 

 

For Mathematics, all SEALP students will be accelerated up to 12 months ahead of their peers. For all 
other subjects student learning will be extended and enriched. 
 
 

Teachers: 
In regard to SEALP, teachers are required to: 

• Participate in ‘gifted and talented’ professional development at least once every four years of 
teaching SEALP 

• Ensure work is differentiated appropriately for SEALP students and recorded in SEALP 
extension assessment overview 

• Provide opportunities for student-led projects 

• Abide by the “statement of acceleration intent” for each unit in the year level for each faculty 

• Advise the SEALP Coordinator and the Year Level Coordinators if a student is not abiding by 
the SEALP expectations via an Academic Concern 

• Advise the SEALP Coordinator if a non-SEALP student may be suitable for the program 

• Contact parents/guardians if there are concerns within the classroom  
 
 
 

Learning Area Heads: 
In regard to SEALP, Learning Area Heads are required to: 

• Ensure there is an up-to-date statement of acceleration intent, and that this is followed 

• Ensure staff are regularly giving feedback to students and parents as per the Assessment and 
Reporting Policy 

• Support teachers in differentiation and extension 
 
 
 

Year Level Coordinators: 
In regard to SEALP, Year Level Coordinators are required to: 

• Ensure that the SEALP Coordinator is aware of any academic, attendance or behavioural 
concerns of any SEALP student. 

• Make direct contact with parents (if required) if concerns have been raised by classroom 
teachers. 
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• Directly participate in any parent-teacher meetings (if required). 
 
SEALP Coordinator: 
In regard to SEALP, the SEALP Coordinator is required to: 

• Assist with the information sessions, selection and enrolment of the SEALP cohort by liaising 
with the Transitions Coordinator 

• Support teachers in their knowledge of understanding gifted, talented and high potential 
students 

• Monitor cohort development and progress 
• Support the marketing of the SEAL Program in the school and the wider community 
• Support the development of SEALP specific curriculum and statements of intent 
• Track student progress as individual and a cohort (see review process above) 
• Assist in the course planning for SEALP students and keep abreast of relevant extension 

programs  
• Be encouraged to gain gifted education professional development and qualifications. 
• Attend the quarterly TAASS meetings of Coordinators. 

 
 
Assistant Principal – Teaching & Learning: 
The Assistant Principal – Middle School is required to: 

• Ensure the SEALP Coordinator abides by the guidelines of this policy 

• Provide the SEALP Coordinator with the resources and training required to support the 
development of SEALP 

• Ensure correct processes are followed, particularly around out of round applications and the 
removal of students from the program. 

• Evaluate the effectiveness of the program at regular intervals 
 

 
Principal: 
The Principal is required to: 

• Manage any appeals to SEALP decisions 

• Providing accountability to staff who do not abide by the guidelines in this policy. 
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Selection Process 
The selection panel will be: SEALP Coordinator, Assistant Principal and the Principal.  Any conflict of 
interest must be declared to the selection panel and a replacement staff member will be added to the 
panel. 
 
The selection of students will be based on: 

• Edutest results 
• Additional information supplied e.g. Semester Report 
• Primary school testing data e.g. NAPLAN 

 
Students will be selected into the program out of round using the following process: 

• Recommendation made from teacher, parent or student based on high academic achievement 
and attendance, as well as consistent pleasing interim reports 

• In consultation with, and approval from the Assistant Principal and Principal, the following will 
take place: 

 

o     PAT tests (comprehension and mathematics) given to students to determine ability 
o     Students exceeding the 70th percentile nationally on both tests will be considered for 

suitability 
o     Selection panel will make determination and give probationary offer 
o     Student reviewed after three months in the program to determine suitability if 

pleasing results, attendance, work ethic and behaviour are maintained. 
 
 

Review Process 
All SEALP students will be reviewed at the end of each term by the SEALP Coordinator.  
The review will review each student’s data on SEQTA: 

• Attendance report  

• Interim report  

• Academic results (all subjects)  

• Behaviour and Academic concern records 
 
Students that fail to abide by the SEALP expectations (academic and behavioural) will be removed 
from the program.   
 

If students are not fulfilling these expectations: 

• The Year Level Coordinator and the SEALP Coordinator will meet with the student and parent 
and make the issue clear and develop a support plan 

• The student will be given an additional three months to improve 

• Students still failing to meet the expectations will meet with Year Level Coordinators and the 
Assistant Principal to create a transition plan out of SEALP. 

 

Appeals may be made by parents directly to the selection panel. 
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Communication 

This policy will be communicated to our school community in the following ways: 

• available publicly on school website 

• discussed at parent information nights 

• annual reference in school newsletter 

• hard copy available from school administration upon request 
 

 
 

 

Review Cycle 
This policy will be reviewed in accordance with the Policy Review Schedule 

 
 


